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GREAT START                       

PARENT COALITION 
Welcome, summer, we’re so happy to have you 

back! We are enjoying the warm weather and so 

many fun family events can be found around the 

EUP. Even though school is no longer in session, we 

want to remind families that we will still be hosting 

gatherings in the communities, and you’re sure to 

see our Parent Liaison’s face about town! 
 

Looking for a social opportunity? Rather than  

playing indoors at the Big Bear, we’ve moved our 

playgroup outside. Summer Playgroup is held  

every Friday, 10 until 11:30 a.m. Most days, you’ll 

find us playing over at Project Playground. Keep an 

eye on our Facebook page for updates though, 

because we also like to change things up every 

now and then! We hope to visit Rotary Park, and 

maybe even do some fishing! Rainy days are the 

pits, but we don’t let that spoil our fun. We head 

over to the Burger King play-place on the I-75  

Business Spur (we’ll post on Facebook by 9:30 a.m. 

to let you know where we are).  Big kids are welcome to accompany their younger  

siblings; we just remind them to watch out for our littles when they’re playing. 
 

If you have any questions, please  

feel free to reach out through our  

Facebook page @EUPGreatStart,  

email raranda@eup.k12.mi.us or  

call 906-203-2807!     

Questions, Concerns or Comments, Please Contact: 

Raulaniesa Aranda, Parent Liaison 

raranda@eup.k12.mi.us 

www.eupkids.com 

Like us on Facebook: EUP Great Start  

Parents & Collaborative 

Photo Source: www.avannabelbaby.com 

mailto:raranda@eup.k12.mi.us
tel:906-203-2807
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Summer is certainly upon us!  School is out, and vacationers are 

sure to begin visiting our little community in no time.  Make sure 

to set aside some time to take in one of our local attractions, 

such as having an ice cream cone as you stroll down Portage 

Avenue or visit beautiful Tahquamenon Falls! 

  

Last month I gave a brief introduction to the 5 Protective Factors 

in the Strengthening Families Framework.  This month, I would  

like to share some information regarding how this framework is 

used in different fields that work with children and families.   

 

If You work in Child Welfare 

The Strengthening Families Protective Factors Framework is being embraced by child protective  

service agencies around the United States as a new way to approach the families of the children 

they work to protect.  Some jurisdictions have adopted the Protective Factors Framework directly  

in their work; others have strengthened their partnerships with early care and education programs 

to support prevention and to ensure the highest possible care is provided to children who are  

involved in CPS.  In other jurisdictions, individual CPS workers 

have simply made small but significant changes to the way 

they interact with families. 

 

If You Work in Early Care and Education 

Early care and education providers have adopted the 

Strengthening Families Protective Factors Framework in  

large numbers, all across the United States.  Strengthening 

Families empowers providers to play a role in the prevention 

of child abuse and neglect-not just as a mandated reporter 

when a child has already been hurt.  As a child care  

provider, you have unique relationships with parents-as a 

Cara LaFaver, Great Start Collaborative Director 

clafaver@eup.k12.mi.us  

906-632-3373 

www.eupkids.com 

Questions, Concerns or Comments, Please Contact: 

Photo Source: Hdwallpapers360.com &  media.parentsociety.com 

GREAT START  

COLLABORATIVE  



 

 

trusted expert on child development, an adult who truly cares for their children, and perhaps one  

of the first people to notice when a family is struggling.  Whether you work in a center or provide 

care for children in your home, Strengthening Families will give you strategies and ideas to help you 

change your work in small but significant ways that will make a difference for families. 

 

If You Work in Another Child-and Family Serving Field 

The Strengthening Families Protective Factors Framework is applicable in a broad range of settings, 

from Birth to Three to family resource centers, from crisis nurseries to medical clinics, from domestic 

violence programs to Play and Learn groups.  By making small but significant changes in how you 

approach the families you work with, you can help to keep families strong and children safe in your 

community. 

 

These are just a few areas in our field that can be positively impacted by using the Strengthening 

Families Protective Factors Framework.  If you would like to learn more about this framework, please 

join us on September 24th and 25th at LSSU for training in regards to implementing this framework in 

our community.  For questions about this exciting training opportunity, please contact Cara LaFaver 

at clafaver@eup.k12.mi.us. 

 

Enjoy the beautiful weather this summer! 
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Cara LaFaver, Great Start Collaborative Director 

clafaver@eup.k12.mi.us 

906-632-3373 

www.eupkids.com 

Questions, Concerns or Comments, Please Contact: 

Photo Source: www.kcparent.com 

GREAT START COLLABORATIVE  

mailto:clafaver@eup.k12.mi.us
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Summer is the time to take full advantage of the myriad wonders of nature, and all the outdoor play 

spaces, with infants and toddlers. 

 

But as you set out on these new summer adventures, be sure to keep the following safety  

precautions in mind: 

 

 Bring a hat to shade the eyes and prevent sunstroke. 

 Remember to apply sunscreen if you're out in direct sun with babies; infant skin is delicate and 

burns easily. 

 Make sure that toddlers using riding toys, such as trikes with big pedals, are not in danger of  

rolling or speeding down a slope and losing control. 

 Watch toddlers very carefully around outdoor water 

play pools, even very shallow ones; some toddlers are 

not steady walkers and could topple into a play pool. 

 When you take a group of young children out for a 

walk, be sure to use sturdy strollers that can carry  

several toddlers. As you roll the stroller along, point out 

all the new summer sights. Remember, though, not to 

overload little ones with too many sights, sounds, smells, 

and experiences that the great outdoors provides. 

  

Here are some easy summer activities you can enjoy with 

young children: 

 
A ride in a group stroller is a wonderful treat for very young  

babies. They can enjoy such sights as beautiful flower beds, 

people out walking, and squirrels and pets scurrying about. 

 
Provide plastic pails and shovels to each toddler for digging 

in sand. Carefully hold a toddler's hand so that he does not 

pitch forward on entering a sandbox, which might be at a 

different level than the yard. There is something intensely  

absorbing and sensuous about water, mud, and sand for  

little ones. 

Questions, Concerns or Comments, Please Contact: 

Early On 

906-632-3373 ext. 142, 145, or 123 

www.eupkids.com 

Early On® and Infants & Toddlers 
 

Outdoor Summer Activities: 
Opportunities for new learning experiences abound during the summer months! 

 

Source: Alice Sterling Honig PhD from Scholastic Early Childhood Today 

 Photo Source: www.whattoexpect.com 
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Just be careful about protecting them from 

getting the gooey wet stuff in their mouths. 

(These activities are best for  

toddlers who already have some wrist  

control, who'll feel competent and happy 

scooping up sand and filling a pail with 

sand and sand pies.) 

 
Reserve outdoor sand, mud, and even 

shaving-cream play for toddlers who  

understand that they shouldn't put these 

things in their mouths. A toddler who has 

sand on his fingers and then wipes his eyes 

may become frightened by the resulting irritation. This is an opportunity for many toddlers to learn 

about what's safe to put into their mouths (food, for example), and what's not (dirt, earth, sand). 

These are just a few of the new rules for summer outdoor play! 

 

Older toddlers are ready for imaginative outdoor games. Lie down with toddlers on a blanket on a 

grassy spot. Look up at the puffy, white, cumulous clouds and talk about the shapes you see. Do you 

see a big cloud floating in the shape of a whale? Does one child see a "turtle cloud" sailing slowly 

across the blue sky? This outdoor activity sparks imagination and creativity, and fosters giggly  

togetherness. 

 

If you can arrange this or if you the opportunity to be near one, take children to a zoo. What a  

feeling of pride for little ones who can recognize and even name animals they have just seen in  

picture books! Now they can see real mama bears and cubs, or monkeys swinging, not just Curious 

George on a page! 

 

If a local park has toddler-size slides and baby swings with safety straps, introduce infants to park 

equipment. If a baby seems scared on a slide, even a low slide, crouch down at the foot of the slide 

with your arms out ready to encircle him safely as soon as he slides down even a little way. 

 

If a nearby park has a small pond or tiny stream, fill a plastic bag with soft stale bread and head off 

for a delightful time "feeding the duckies." 

 

Toddlers will get lots of large-muscle activity in a park as they chase birds, creatures they'll never 

catch; they'll get lots of fresh air and wonderful exercise, though, while trying. 

 

Choose a tree with a fat trunk. Then play a game of tag around the tree. Toddlers enjoy running 

round and round the tree trying to tag one another. Let them catch you more than you catch them! 

Questions, Concerns or Comments, Please Contact: 

Early On 

906-632-3373 ext. 142, 145, or 123 

www.eupkids.com 

Early On®/Infants & Toddlers 
 

Outdoor Summer  

Activities (Continued) 

Photo Source: www.wisegeek.com 
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Teach little ones to be very gentle around flowers. Provide small plastic cans they can use to water 

plants outdoors. This lets them practice wrist control. Talk about the names and colors of flowers 

and point out how the stems of flowers sway in the breeze. 

 
When you are walking in a park or a meadow, encourage children to pick as many dandelions as 

they wish. These will grow again right away. Many toddlers will want to gather a bouquet of  

dandelions for you as a special present. Smile and appreciate the clutched handfuls of drooping 

dandelions! This is a good way to teach children about flowers we can pick and those we need to 

enjoy and leave on their stems, and it provides a good lesson in categories! 

 

If you have bird feeders in the yard, put some millet and sunflower seeds in a small plastic pitcher. 

Steady toddlers' hands as they help fill the feeder for the birds each day. 

 

Be sure to hold babies up to smell the perfume of jasmine or lilac bushes in bloom. Let them bend 

down and sniff the heady perfume of hyacinths, and see them in all their glowing colors. 

 

Provide a pail of water and a large brush for each toddler to paint the pavement outdoors. 

 
On really warm days, you may feel comfortable enough to let toddlers take turns squirting water 

from a hose. Toddlers love water play but need attentive adult supervision during this activity. 

 

A blanket in the shade on the grass is a wonderful way to wind down after a busy day. Read poems 

to children. Let the beauty of the language pour through the air as little ones listen to the wonderful 

words you're reciting for their pleasure. 

 
Be sure to talk about all the new outdoor  

activities children are experiencing.  

Ask about what they saw, sniffed, squished, and 

remember about their outdoor adventures. You 

will be building happy memories and sharing 

thoughts about lovely summertime outdoor  

experiences. 

Early On®/Infants & Toddlers 

 

Outdoor Summer Activities 

(Continued) 

Becky Meyers, Early On Service Coordinator 

bmeyers@eup.k12.mi.us 

906-322-6814 (Text only) 

www.eupkids.com 

Questions, Concerns or Comments, Please Contact: 

Brittany Stabile, Early On Service Coordinator 

bstabile@eup.k12.mi.us 

906-322-6816 

www.eupkids.com 

Photo Source: www.dreamstime.com 



 

 

EUP GREAT START CONNECTIONS 8 

 

Questions, Concerns or Comments, Please Contact: 

Joan Killips, Parent Educator  

joank@eup.k12.mi.us     906-632-3373 ext. 123 

www.eupkids.com 

 

Great Parents, Great Start     “Parents as Teachers” 

 

Photo Source:  www.schoollockers.com 

Great Parent Great Start uses a research-based curriculum that supports families in  

strengthening protective factors and increasing the health, safety, and learning readiness 

of young children. "Parents as Teachers" is the home visiting model we use to increase  

parent knowledge of early child development, improve parenting practices, provide early 

detection of developmental delays and health issues, prevent child abuse and neglect, 

and increase school readiness.   

 

"Parents as Teachers" involves the training and certification of parent educators who share 

information and use evidence-based practices by partnering, facilitating, and reflecting 

with families. Services emphasize parent-child interaction, development-centered  

parenting, and family well-being.   

 

"Parents as Teachers" is a recognized curriculum for the Federal Early Childhood Home  

Visiting Initiative.  It is currently used in over 2000 programs nation wide and in more than 

100 Native American Tribal settings.  Other countries using "Parents as Teachers" include: 

Australia, Canada, England, Germany, Mexico, New Zealand, Scotland, Switzerland, and 

Wales.    

 

For more information regarding the Parents as Teachers curriculum or the Great Parents 

Great Start Home Visiting Program please contact Joan Killips (contact info at bottom of 

this page). 
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Questions, Concerns or Comments, Please Contact: 

Alicia Lawlor, Preschool Consultant 

alawlor@eup.k12.mi.us 

906-632-3373 ext. 141 

www.eupkids.com 

PRESCHOOL 
Praise vs. Encouragement:  

Could Praising your Child be Harmful? 
 

Submitted by Alicia Lawlor 

We often find ourselves saying things to  

children such as “Good job!” or “Way to 

go!” when they perform a task that isn’t  

really praise-worthy, like getting dressed in 

the morning or cleaning up after  

themselves.  We want to help children feel good about themselves and their accomplishments, be 

motivated, and build up their self-esteem.  We praise children for many of the tasks they accomplish 

every day, to the point where sometimes it seems as if we need to praise them for everything they 

do.  But, could our well-intended efforts to help children feel confident actually be causing damage 

to their self-esteem? 

 

Sometimes it feels as if we can’t seem to get this “raising children” thing right.  We often feel like the 

things we are doing for or saying to our children are good for them. Then someone tells us that what 

we thought was good for our children may actually not be the best choice.  Praise is one of those 

situations. We may ask ourselves, how can telling children how wonderful they are or how proud we 

are of them be a negative thing?  If one were to search the internet for “praise,” they would find 

that there are many articles and ideas about how to praise children.  There are also articles about 

different types of praise.  Some articles suggest that if adults praise children’s efforts instead of their 

accomplishments, it is “good” praise, not “bad” praise.  It is no wonder adults are confused about 

what is best for children.  

 

We all want children to have a healthy self-esteem.  Self-esteem begins to develop very early on in 

life and is greatly influenced by how adults communicate with them.  When we give children 

“empty” praise by saying things such as “Good job!,” we are being insincere and children can 

begin to view it as a way to manipulate their behavior (ex. saying “You’re so good at cleaning up” 

in order to get them to help clean up).  Children can also become addicted to praise and feel the 

need to have their accomplishments and behavior constantly validated by an adult.  Once  

children become reliant on praise, they can also begin to view the absence of praise as failure. 

Photo Source: www.mommybites.com 
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So what can we do instead of praising children?  First, 

we need to break the habit of praising  

children.  Second, we need to replace the praise with 

encouragement.  If we take a look at what children  

are saying and doing and give them positive feedback 

that encourages them to become self-reliant on  

feeling good about themselves, we can help foster  

children’s ability to be in control of their own success.  

Children need to develop the ability to evaluate their 

own accomplishments rather than seeking adult  

approval.  Below are some examples of praise vs.  

encouragement: 

 

Praise:  You are so smart.  You know how to do that! 

Encouragement:  You worked really hard on solving  

that problem! 

 

Praise:  “I like the way you painted the flowers yellow.” 

Encouragement:  “I see you chose yellow for the  

flowers?” 

 

Praise:  “It’s beautiful!” 

Encouragement:  “You finished your picture!  You  

used a lot of details when you drew a picture of yourself.” 

 

Next time a child in your life accomplishes a task or looks to you for approval, try to put them in 

charge of evaluating their own work instead of praising his or her efforts.  By doing this, you can help 

to create a child who is secure in him or herself, and is intrinsically motivated to work hard and do 

well.  

 

To read a full article on this subject,  

email alawlor@eup.k12.mi.us  

 

Questions, Concerns or Comments, Please Contact: 

Alicia Lawlor, Preschool Consultant 

alawlor@eup.k12.mi.us 

906-632-3373 ext. 141         

www.eupkids.com 

Preschool 

Photo Source: Denissblogs.blogspot.com 

Praise vs. Encouragement (continued) 
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SATURDAY,  SEPTEMBER 19,  2015  

COMMUNITY RESOURCES SPOTLIGHT 

ENTRY FEES 

3-5 Year Old Obstacle Course: $5.00 

2K Mosquito Dash 

6-12 years old: $10.00 

13 and older before September 1st: $20.00 

13 and older after September 1st: $25.00 

Mail registration and entry fee to: 

 

Mosquito Dash (C/O Cara LaFaver) 

315 Armory Place 

Sault Ste. Marie, MI 49783 

*Make checks payable to EUP GSC* 

Proceeds benefit the United Way & EUP Preschool Scholarships 

9:00 - 10:00 AM, Race Begins at 10:15 AM 

Registration is available on race day.  

T-shirts guaranteed to pre-registrants only.  

T-shirts will be available for purchase the day of race for 

$12.00. To pre-order & guarantee your size, please contact: 

 Cara LaFaver, clafaver@eup.k12.mi.us  

Obstacle Course and Spectator Seating: Moran 

Fair Grounds– Brevort Lake Rd., Moran, MI 

Participant certificates to all children participating 

ages 3-12 years old 

 

Registration and Race Start/End: Brevort 

Township Playground - Moran, MI 

REGISTRATION 

Course will include several obstacles including road running, mud pits, water, climbing, crawling, tire jumping and more! 

Come join us for a fun and messy time! For more information visit: www.eupkids.com 

 

Adult T-shirt Size:  S   M   L   XL  XXL  Child Size: S   M   L   XL 

Sex:    Male  Female 

Signature:_________________________________ 

     (Parent or guardian if under 18) 

Age on Race Day: ___________ 

Race: 3-5 Year Old Obstacle Course   or   2K 

Date: _________ 

MOSQUITO DASH 2015 REGISTRATION 

Phone:_______________________________ 

Address: _____________________________ 

  _____________________________ 

Name:_______________________________ 

Waiver: I understand participation in this event is potentially hazardous, and I should not enter unless I am medically able and properly trained. In consideration of acceptance of entry, I assume full and 

complete responsibility for any injury or accident, which may occur while I am traveling to or from event, during event, or while I am on the premises of event.. I also am aware of and 

assume all risks associated with participation, including but not limited to falls, contact with other participants, effect of weather, traffic and conditions of 

the roads. I, for myself and my heirs and executors, hereby waive, release and forever discharge event organizers, sponsors, promoters, and each of their 

agents representatives, successors, and assigns, and all other persons associated with event, for all my liabilities, claims, actions, or damages that I may have 

against them arising out of or in any way connected with participation.  I understand this waiver includes above parties to use photographs, videotapes, 

recording or any record of the event. I hereby confirm that I am physically fit and qualified to participate in this event and I am at least 18 years of age or 

2nd Annual 

Questions? Contact:     Cara LaFaver     906-632-3373 ext. 113     clafaver@eup.k12.mi.us 
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